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INSPIRATION WORKSHEETTHE CANDIDATE’S
JOURNEY

LEARN HOW TO ATTRACT & RETAIN A-PLAYERS: KINESISBLOG.COM

Please be sure to tally up the Self Score column once you 
have completed your Action Plan!

Self Score
(1–10)

Inspiration

6 Social Media Are you monitoring and managing your online reputation? 
Do you share your culture and commitment to employees on 
social channels relevant to your potential employees?

7 Career Portal Does your company accept applications online? If so, 
does your career center speak to candidates or just 
take in résumés?

8 Job 
Descriptions

Do your job descriptions clearly articulate what 
success looks like? Do they speak to purpose, 
mastery, and autonomy?

9 Insider 
Information

Do you know how your employees talk about your 
business behind closed doors? Is there a mechanism 
to foster dialogue?

10 Interviews 
& 
Applications

Does your HR team actively manage the candidate 
experience? Are rejected candidates left with a reasonably 
positive experience?

Total: / 100

INSPIRATION WORKSHEETTHE CANDIDATE’S
JOURNEY

LEARN HOW TO ATTRACT & RETAIN A-PLAYERS: KINESISBLOG.COM

Please be sure to tally up the Self Score column once you 
have completed your worksheet!

Self Score
(1–10)

Inspiration

1 Job Board 
Postings

LinkedIn, Indeed, Craigslist, etc. Do your postings 
attract anyone and everyone, or are you laser-focused 
on right fi t applicants? Do your listings speak to career 
advancement, culture, and purpose?

2 Brand 
Presence

How well-known is your company in the marketplace? 
If you’re in a small town, for example, do people know 
you as a great employer that cares? If you’re in a larger 
community, is your brand talked about at cocktail 
parties? Do people generally know what you do?

3 Awards Fastest Growing 100, Best Places to Work, 
Manufacturer of the Year, etc. Do you demonstrate 
excellence and leadership in your industry? Do you 
win awards that speak to your commitments — people, 
the environment, etc?

4 Civic Habitat for Humanity, Children’s Cancer Association, 
etc. Do you go above and beyond producing a product 
and generating paychecks? Do your actions in the 
community speak to a commitment to others? If 
you are active in the community, how well do you 
share this participation? Would an employee who 
knows nothing about you be able to see your 
philanthropic contributions?

5 Website How well does your website communicate what you 
do? Does your website speak to a critical customer – 
the potential employee? Does the website share your 
mission, vision, and values? Does your website meet 
the standards of today’s candidate?



JOB BOARDS









“At Northwest Self Storage, we put people 
first. Across the Pacific Northwest, we are 
building a diverse community that thrives on 
making each day a little better for our customers 
and each other. We provide the space for you 
to take ownership of your work, grow as a 
professional, and uplift people who are going 
through their own transformations.”





“Swinerton values and recognizes our 
employees as the essential ingredient to  
our lasting success. As a 100% employee-
owned company, we invest greatly in the 
personal and professional well-being of our 
people. Together, we have created an excellent 
place to work; when people join Swinerton, 
they tend to stay.”
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SHOW
DON’T TELL



BUILDING 
DIVERSITY 
AWARD 
2018

GENERAL SHEET METAL
“We’re committed to diversity, 

we have been for decades. 
Recruiting, engaging with people 
at all levels and being aggressive 

in making a culture that strives 
for goals in diversity has become 

part of who we are.”
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IN NUMBERS



2018 100 BEST 
COMPANIES  

TO WORK FOR  
IN OREGON



2018 100 BEST 
COMPANIES  
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HOW ABOUT...









MORE THAN RAW MATERIALS, MORE 

THAN STATE-OF-THE-ART MACHINERY, 

MORE THAN 40,000 SQ. FT OF 

MANUFACTURING SPACE.



HOW ABOUT...







SOCIAL MEDIA PRESENCE







ACTIVITY IS GOOD







BUT AUTHENTICITY  
IS BETTER
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CONTENT 

Job Description – Storage Manager 
Northwest Self Storage 

Letter from the Leadership Team 
We’re on the hunt for an inspiring self-starter who thinks outside the box. Our ideal team member wants 
nothing more than to join a culture of A-players who share a passion for remarkable service. 
 
Do you have what it takes? This is how you know...Delivering an exceptional customer experience is your 
hidden superpower. No matter what kind of day someone is having when they walk in to your office, they 
walk away with a smile.  
 
You’re able to adapt to every person’s unique situation. One minute you congratulate the newlyweds who 
just bought their first house with a high-five—the next minute you go the extra mile for a widow walk her 
to her unit before she even asked.  
 
At Northwest Self Storage, we put people first. Across the Pacific Northwest, we are building a diverse 
community that thrives on making each day a little better for our customers and each other. We provide 
the space for you to take ownership of your work, grow as a professional, and uplift people who are going 
through their own transformations.  

For the A-player ready to make a positive impact, answer these questions to see if you have the 
Northwest Self Storage energy:  
 

• Do you show up fully to everything you do?  
• Are you so organized that your sock drawer is a work of art? 
• Do you enjoy rolling up your sleeves and leading the charge?  
• Do you deliver outstanding customer service? 
• Are you able to handle delicate situations? 
• Are you comfortable connecting to your team through technology? 
• Do you inspire everyone around you with your passion for putting people first? 

 
If you answered yes to these questions, then we want you to become a part of our growing family. We 
can’t wait to hear from you!  

Dawn Tangvald and Nate Schwalbach 
Northwest Self Storage 
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Letter from Solid Form President, Deven Paolo: 
 

We’re looking for an entry level / apprentice fabricator with a desire to grow and develop their 
fabrication skills. A great-fit Solid Form team member is a problem-solver and creator who 
seeks out the challenge to think beyond standard solutions. You take pride in your work and 
take extra steps to make sure the end result is exceptional.  

You might be in the apprentice stage of your career, but you have the foundations to become a 
true professional. You know that each team member plays a critical role in building enduring 
partnerships and you take that responsibility seriously. You’re ready to learn from some of the 
best fabricators in the industry, work with a wide variety of alloys and specialized processes and 
apply the fundamentals of manufacturing you’ve already acquired. 

Our clients share our passion for discovering what’s possible in creating and building spaces. 
Our projects are diverse and unique, requiring an equally diverse skillset. As you become a 
skilled Solid Form fabricator, you’ll bring ingenuity and solutions that multiply the value we bring 
to every project. 

What are the fundamentals we’re looking for? 

• You understand that greatness comes from a cohesive team. 
• You thrive on creativity and problem-solving. 
• Your work exudes thoughtfulness and quality. 
• Growth and continuous improvement are key motivators for you. 
• You’re ready to join a thriving company with exciting possibilities for growth. 

Thanks for your interest in Solid Form – we look forward to hearing from you. 
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INSIDER INFORMATION





THE YELP EFFECT 
GLASSDOOR & BEYOND



CUSTOMER REVIEWS

Really enjoyed working with XYZ company. 
They were both professional and quick to 
help in any way that they can. They do 
excellent work and are really on top of 

communicating with the client every step of 
the way. Would definitely recommend them 

to anyone any day of the week!  



EMPLOYEE REVIEWS

Lousy product quality,  
sociopathic managers.



EMPLOYEE REVIEWS

XYZ Company is a used car lot  
disguised as a tech company.



EMPLOYEE REVIEWS

Loud, aggressive, vulgar, sometimes bullying 
environment. Unhappy clients. Highly 

variable product quality. Low job security. 
Frequent hires and layoffs.









APPLICATION + INTERVIEW

 



TAKE A NUMBER...



Dear Candidate, 

Thank you for applying at 
Nameless and Faceless 
Corporation. We will be in touch 
if your application matches our 
position needs.

Regards,

Soulless HR Department





Dear Candidate, 

Thank you for applying at 
Nameless and Faceless 
Corporation. We will be in touch 
if your application matches our 
position needs.

Regards,

Soulless HR Department

Hi Alanna,

Congratulations! Amongst our 
influx of applicants for the 
Marketing Strategist position, 
your submission stood out from 
the crowd. We can’t wait to tell 
you more about Kinesis, and 
we’d love to learn more about 
you, too.

Ready for the next step?

VS



1 2 3 4 5 6 7 8 9 10
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SAMPLE 
PROJECT
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3

OFFER 
LETTER

  

     

     
no no no no no no

yes yes yes yes yes yes yes

THE KINESIS  

HIRING PROCESS



HIRING TEAM REVIEWS:
PROFESSIONAL HISTORY
EDUCATION
IN DEPTH QUESTIONS

4 5

CAREER 
SNAPSHOT

REVIEW 
2



 
no

yes

hiring team



Hello _____,
Thank you for taking the time to apply to Kinesis, for our _____ 

position. We really appreciate your interest in our organization! Often 
times we see awesome candidates come through who would be a great 

fit for our organization, but may not align with the exact position they’ve 
applied for - I would say you’re one of those candidates. I’d like to keep 
your hiring materials and online account active. If we have a position 

that is more suited to your experience, we’ll reach out to see if you are 
still available. If so, we’d love to have you in for our next interview. In 

the interim, please do continue to keep a pulse on Kinesis via LinkedIn 
and/or Facebook - we’re always posting the latest happenings there!



5 6 7

REVIEW 
2

INTERVIEW 
1

INTERVIEW 
2

 

  
no no

yes yes

INTERVIEW 1:
HIRING TEAM

INTERVIEW 2:
DEPARTMENT TEAM

CEO CEO



Hi ______,
I hope you’re doing well! ______ enjoyed meeting with you 
and would like to move you forward in our hiring process. 

The next step for the _______ position is an hour-long 
interview with ________, Title, & ______, Title. Please find 
______ & ______’s availability below, and from that let me 

know what your top two time selections are.





Tell us about a time you found it hard to 
communicate with a customer or coworker. 

How did you resolve the situation?



What motivates you to come to work every day? 
What do you think will keep you motivated in 

this role at Northwest Self Storage?
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HIRE!





A-PLAYER WORKSHEET

LEARN HOW TO ATTRACT & RETAIN A-PLAYERS: KINESISBLOG.COM

Name:

Company:

A-PLAYER EMPLOYEE #1
Name & Role: Barbara, Production Manager

Attributes & Values: 
Self Starter, High Follow-through, Committed to Fairness, 
Driven by Results...

Things This Person Cares About: 
Volunteerism, Career Advancement, Skills Development...

Notes (Demographics/Psychographics):  
College Education, Mid-career, Wants to be Part of 
Something Important...

A-PLAYER EMPLOYEE #2
Name & Role: 

Attributes & Values:

Things This Person Cares About:

Notes (Demographics/Psychographics):

A-PLAYER EMPLOYEE #3
Name & Role:

Attributes & Values:

Things This Person Cares About:

Notes (Demographics/Psychographics):



1.
 

WHO  
YOU ARE

2.
 

WHAT’S  
IN IT  

FOR YOU

3.
 

WHAT’S  
REMARKABLE 
ABOUT OUR 
CULTURE

4.
 

KEY SKILLS 
YOU BRING 

TO THE 
TABLE



1. 
WHO YOU ARE Right-fit Solid Form team 

members seek out challenges 
and enjoy the process of 

creating and problem solving.



We’re looking for a level 1 
fabricator who wants  

to grow and develop the  
skills necessary to become  

an exceptional custom  
metal fabricator.

2. 
WHAT’S IN IT 

FOR YOU



At Solid Form, we work with 
people we enjoy and seek to 

build lasting relationships. We 
value continuous improvement 

and are always looking for 
ways to grow. Because of that, 
opportunities to expand your 

skills and advance your career 
are part of your experience  

as a team member.

3. 
WHAT’S 

REMARKABLE  
ABOUT OUR 
CULTURE



UNIQUE BENEFITS

• Employer paid  
   volunteer time

• Continuing education  
   and employer paid  
   learning events

3. 
WHAT’S 

REMARKABLE  
ABOUT OUR 
CULTURE



While you have yet to 
develop all the skills of a 

custom fabricator and need 
experience with specialty 
metals, you know what 
it takes to succeed in a 

manufacturing environment 
and on a job site.

4. 
KEY SKILLS 
YOU BRING  

TO THE TABLE



4. 
KEY SKILLS 
YOU BRING  

TO THE TABLE

UNIQUE SKILLS

• Interpreting shop drawing  
   and reading prints

• Utilizing basic   
   measuring tools

• Caring about the details  
   in all aspects of work 


