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The Conventional 
Wisdom



1. mOrE CusTOmErs
2. mOrE CandidaTEs



MORE ≠ BEttER



What if we 
asked...



What makes a 
winner?





HERE's wHat wE 
fOund...



Engagement:
19% vs -33%

2010, Towers Watson strategies for Growth study



* 22% higher profitability

* 21% higher productivity

* 48% fewer safety incidents

* 41% fewer quality defects

* 37% lower absenteeism

HigH pERfORMERs...

2012 Gallup state of the american Workplace





tHE nEw 

ruLEs



ruLE #1
gREat pEOplE aRE alMOst 
always alREady EMplOyEd



ruLE #2
gREat pEOplE nEEd 3 tHings:
autOnOMy, MastERy, puRpOsE



ruLE #3
gREat pEOplE aRE pullEd 
intO a nEw caREER



ruLE #4
gREat EMplOyEEs lOOk fOR 
alignMEnt On valuEs



HOw dO wE gEt gREat 
pEOplE tO sEE wHat wE 

HavE tO OffER?



staRt witH tHE candidatE's 

jOurnEy



WisdOm
cOnvEntiOnal

nEEd a jOB!

applicatiOn

HiRE!









jOurnEytHE candidatE's 



jOurnEytHE candidatE's 

   






  











jOurnEytHE candidatE's 




dissatisfiEd

passivE candidatE





fRiEnds, faMily, cOwORkERs



jOB BOaRds





vs.



BRand pREsEncE





awaRds





civic EngagEMEnt
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wEBsitE REviEw







sOcial MEdia pREsEncE







caREER pORtal







jOB dEscRiptiOns





insidER infORMatiOn
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dissatisfiEd
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cOwORkERs
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awaRds



takEaways



#1
HOw can i cOnvEy a sEnsE 
Of puRpOsE and pROgREss 
tO a candidatE?



#2
wHat dOEs tHE candidatE 
jOuRnEy lOOk likE in 
My industRy?



#3
wHat fREE tOOls aRE 
availaBlE tO HElp?

* www.kinesisinc.com/talent



#4
wHat (paid) tOOls can 
HElp My causE?
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