
HELLO!



Tashirojima





The Conventional 
Wisdom



1. more customers
2. more candidates



MORE ≠ Better



What if we 
asked...



What makes a 
winner?





Here's what we 
found...



Engagement:
19% vs -33%

2010, Towers Watson Strategies for Growth Study



*	22% higher profitability

*	21% higher productivity

*	48% fewer safety incidents

*	41% fewer quality defects

*	37% lower absenteeism

high performers...

2012 Gallup State of the American Workplace





the new 

rules



rule #1
great people are almost 
always already employed



rule #2
great people need 3 things:
Autonomy, Mastery, purpose



rule #3
great people are pulled 
into a new career



rule #4
Great employees look for 
alignment on values



how do we get great 
people to see what we 

have to offer?



start with the candidate's 

journey
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takeaways



#1
How can i convey a sense 
of purpose and progress 
to a candidate?



#2
what does the candidate 
journey look like in 
my industry?



#3
what free tools are 
available to help?

*	www.kinesisinc.com/talent



#4
what (paid) tools can 
help my cause?
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