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HERE'S WHAT WE
FOUND...




-ngagement
19% vs -33%

2010. Towers Watson Strategies for Growth Study



HIGH PERFORMERS...
227 higher profitability
217 higher productivity
487 tewer safety incidents

A7 Tewer quality defects
3/ lower absenteeism

2012 Gallup State of the American Workplace






THE NEW

RULES



GREAT PEOPLE ARE ALMOST
ALWAYS ALREADY EMPLOYED



RULE #/

GREAT PEOPLE NEED 3 THINGS:
AUTONOMY, MASTERY, PURPOSE




RULE #3

GREAT PEOPLE ARE PULLED
INTO A NEW CAREER




~ULE #4

GREAT EMPLOYEES LOOK FOR
ALIGNMENT ON VALUES




HOW DO WE GET GREAT
PEOPLE TO SEE WHAT WE
HAVE TO OFFER?



START WITH THE CANDIDATE'S

JUURNEY
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THE CANDIDATE'S J O U
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FRIENDS, FAMILY, COWORKERS



JOB BOARDS







BRAND PRESENCE




AWARDS



CIVIC ENGAGEMENT



THE CANDIDATE'S J O U
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WEBSITE REVIEW







SOCIAL MEDIA PRESENCE






CAREER PORTAL






JOB DESCRIPTIONS




INSIDER INFORMATION
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DESCRIPTIONS INSIDER

INFORMATION



APPLICATION




INTERVIEWS
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TAKEAWAYS



HOW CAN | CONVEY A SENSE
OF PURPOSE AND PROGRESS
TO A CANDIDATE?



H

WHAT DOES THE CANDIDATE
JOURNEY LOOK LIKE IN
MY INDUSTRY?




# 3

WHAT FREE TOOLS ARE
AVAILABLE TO HELP?

< WWW KINesisinc.com/ talent



1/

WHAT (PAID) TOOLS CAN
HELP MY CAUSE?




HANK YOU

SHAWN @ KINESISING COM
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